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  PARKS AND RECREATION BOARD  
     Meeting Minutes 

                January 8, 2020 

Opening: 

A meeting of the Lebanon Parks and Recreation Board was held at 7:00 p.m. on 1-8-2020 at the Lebanon 

City Building.  The meeting was called to order by Jeff Napier. 

In Attendance: 

Jeff Napier, Janie Bicknell, Howard Harris, Barb Leitschuh, Shawn Ford, and Casey Burdick. And guest 

Mickie Marquis 

A. Approval of December Minutes:  Motion to approve by Barb Leitschuh, seconded by Jeff Napier, 

approved by the board. 

B. Agenda: 

1. Board Vacancies 

We have had one new potential candidate apply to join the board.  She wasn’t able to make it tonight, 

but is planning on coming to the February meeting.  We still have one more vacancy on the board 

 

2. Butterfly Release Event/Run 

Casey had a meeting with the Garden Club to discuss their plans for the 2020 Butterfly Release Event 

last week.  They are planning for at least the same number of participants this year as last, if not more.  

The City has offered assistance with logistical items to help the event run more smoothly and safely 

this year.  The main items the Garden Club expressed needing assistance with was handing out the 

butterflies, checking people into the event, and concerns about parking needs.  The Garden Club’s 

portion of the event is set to run from 10 AM- 12 PM.  They will have more educational booths this 

year to give folks more to do leading up to the release.  Mickie Marquis was at the meeting to help 

answer any questions the Park Board had regarding the Garden Club’s program. 

 Casey then asked the Park Board to begin the planning process.   

-The Board discussed a variety of different names including; Butterfly 5k, Monarch Run, Monarch 

March, Monarch 3 Mile.  No consensus was made and the group was asked to continue to think about 

names and a final decision could be made in February.   

-The next discussion was start time and race distance.  The goal is to have the race start at the Junior 

High to help park some of the cars up there away from the Park.  Everyone agreed that a 5k distance 

would be good and most folks would be able to run/walk the 5k in 1 hour or less and the race should 

begin at 9:30 AM so folks could either stay and go directly to the Garden Club event when they were 

finished, or walk back to the Junior High.   

-There was much debate about having a Kids Fun Run whether it should be done in the park or on the 

track at the Junior High, before or after the 5k, should there be awards for the kids, should there be a 

fee for the kids, and after much debate it was decided to not have the Kids Fun Run this year, but 

revisit the idea in 2021 once we figure out the logistics and flow of the 5k race.   

-Then the discussion turned to pricing, packets, type of race, and giveaways.  The group agreed it 

would be nice to give each participant a ticket for a butterfly to release after the run/walk, so the 

pricing would need to cover that cost.  Mickie said that she expects their cost for each butterfly to be 
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$5 and the Garden Club would like to have a count of butterflies needed for runners by the middle of 

July.  Because of the cost of doing a “chip timed” race, the group decided to still do a timed but not 

chipped race, possibly borrowing or renting timing equipment from a private organization or even the 

school, and having somebody at the finish line tracking numbers as they cross the finish line along 

with the race time, that could be posted or sent to participants after the race.  The group agreed that 

one water station over by Hart Road would be adequate along with water and light snacks at the finish 

line would be fine, but to stay away from all the other giveaways like medals, awards per age group, 

and shirts to help keep the costs down this first year.  Because there weren’t many added giveaway 

type items and each person is only going to be given a racing bib and a butterfly ticket, that packet 

pick up could be done at the starting line before the race beginning at 8:30 AM.  The cost was debated 

between $15-20 and the group settle on $20.  No sponsors should be needed, especially if water is 

donated. 

-Other discussion; race bibs can be either purchased or asked to be donated from a group like Buckeye 

Running or RoadID.  There will need to be at least one portalet at the Junior High unless their stadium 

restrooms could be opened for our event.  Now that we have the some of the details laid out, Casey 

will contact the School to ensure we can use the parking lot for participants and our check in area.  

Casey will also check to see if any of the RHBR race signage would be usable for this event, or if we 

need to order all new.  The Park Board will need to have some volunteers to work the event, and then 

if they are free after, to help the Garden Club. 

 

3. Lebanon Bike Park Update 

No real update Casey will check with Dave Huff for any updates on the pump track repairs and Chad 

Irey for progress on the concept plan for the new mountain bike trails.  KC is working on the 

sponsorship packets and should have something updated by the February meeting. 

 

4. Bike Park Upcoming Events 

Here is the preliminary planning with more details to come. 

-Saturday, February 8th, 10-1: Healthy Family Day at Countryside YMCA.  Casey plans on 

having a table at this event promoting the Bike Park and the other parks in general 

-Saturday, May 2nd or 9th, TBA half a day: Media event for Tommy, the Bike Park, and kid’s 

safety/biking.   

-Saturday, August 22nd or 29th, ~11am-7pm.  Big event/fundraiser.  Will have vendors, food, 

beer, riding events, bike demos, etc. 

 

2020 Trail Work Days- Casey would like to schedule trail work days for the year so we can 

better advertise them and hopefully find more volunteer help.  Last year we did work days on the 

3rd Saturday from 9-11a and then one weeknight a week through the spring and early summer.  

Most trail days were very poorly attended in 2019, Casey asked if there might be a better day of 

the week or way to get more volunteers.  Jeff mentioned it might be good to try a variety of days 

of the week and market each trail day by saying what feature we are working on and the type of 

work we plan on doing.  We could also reach out to the school district to see there are any 

students needing service hours.  Also Casey will make sure our Trail Days get on the CORA 

calendar. 

 

5. Grant Projects-Lebanon-Countryside YMCA Phase 1 & Phase 2: Phase 1 is pretty much done 

and the City has started working with ODOT on the second phase.  The City is exploring the 

option of moving the trail to the east side of Deerfield Road starting at the crossing in front of the 

YMCA due to too many conflicting utilities on the west side.  
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-Clean Ohio Trails Fund- Northern Bike Trail Extension: Was approved by ODNR but the City 

has to wait to move forward with the project until it has to be approved by the State Controlling 

Board. 

 -NatureWorks Grant- Pleasant Park Basketball Courts: work is complete 

-State Capital Budget funds- applying for $200k to pave the driveway and add parking to the 

west side of the park. No update yet. 

-Scott’s Lawn Care grant- Grant for up to $50,000 to work on the baseball/softball diamonds, due 

January 30th.   

-NFWF Urban Waters Restoration Grant- can be used for invasive plant removal and stream 

rehab plantings.  Looking at applying for Harmon Park between the East St bridge and the golf 

course, due January 30th.  

 

6. Cedar City Park update 

No new news other than a tree was planted on the site.  Casey is going to work with the Garden Club 

to organize a spring planting.   

 

7. Berry Lawn Park 

Tentative ground breaking in June. 

 

8. Park’s Master Plan  

The WCRPC is now working on filtering through the comments and coming up with proposed plans.  

Once the proposals are complete, the plan will be sent by email to the stakeholders and Park Board in 

mid-January.  Once comments are received and addressed the next draft of the plan will be presented 

to the Park Board at the February meeting.  If approved by Park Board, the final draft will be presented 

to City Council for a vote to accept. The timing is tentative, depending on the number of comments 

received that need to be addressed. 

 

9. Parks website upgrade 

The City staff will have a training on January 22nd.  Hopefully the site will be active and full updated 

at the end of the month or early February. 

 

Other business: The group briefly discussed the communities desire to have a splash pad somewhere in 

the City.  There is still a lot of buzz on social media about the splash pad and once the Parks Master 

Plan in approved by Council, the Board anticipates pressure to move forward with pursing building a 

splash pad.  Casey said that the City will have to most likely write a grant to afford to build a splash 

pad and then we will have to determine the cost of both mechanical and janitorial maintenance and if 

additional personnel will be needed.  Once all the costs are determined, both Park Board and Council 

will have to approve the project and funding.  This process will likely take some time to accomplish. 

 

Next Meeting: Park Board meeting Wednesday, February 5th at 7:00 PM in the City Building 

 

   

Submitted by Casey Burdick 
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